
HBF’s Response to the Inspector’s Matters Issues and Questions for the Telford Local Plan 
Examination- Matter 7 

HBF is the principal representative body of the house-building industry in England and Wales. 
Our representations reflect the views of our membership, which includes multi-national PLC’s, 
regional developers and small, local builders. In any one year, our members account for over 
80% of all new “for sale” market housing built in England and Wales as well as a large proportion 
of newly built affordable housing.  

It is noted that where reference is made to specific paragraphs of the National Planning Policy 
Framework (the Framework) within the MIQs these relate to the December 2024 version. HBF 
have also referred to the current (Dec 2025) NPPF within our response to these MIQs.  We have 
clearly identified where this has occurred. 

Matter 7 - Monitoring and Review 

Issue 1: Monitoring General  

157.Does the Plan have clear and effective mechanisms for monitoring? 

No. A  Monitoring Framework and a Local Plan Review policy needs to be included within the 
plan. 

The Plan should include a more detailed Monitoring Framework which sets out the targets for 
housing (and other matters) that will be monitored and the triggers for action being taken, and 
what that action will be. Monitoring is essential to see if the Plan is delivery housing as 
expected.  The monitoring framework is part of the way that the Plan delivers the flexibility 
needed, so that the Council is able to respond to any changing circumstances. 

As this Plan is to proceeding under the NPPF transitional arrangements it should include a clear 
commitment to Local Plan review.  We would draw attention to the following emerging examples 
of such a policy: 

Spelthorne policy: see MM12 (24)  

Policy ST4 https://spelthorne.inconsult.uk/MMconsultation/consultationHome 

Or the proposed policy in South Staffordshire see document SST/ED53  Council’s position on an 
early review of the Local Plan 

available here https://www.sstaffs.gov.uk/local-plan-review-examination/examination-
documents 

HBF do not support the inclusion of policies within a Local Plan that only trigger a review of the 
Local Plan if monitoring shows housing delivery is not occurring as expected.  Such a policy 
does nothing to address the housing crisis or undersupply of homes.  There are other more 
effective and immediate measures that could be introduced into policy as well that would 
enable the Council to address housing under delivery, much more quickly than would be 
possible through the production of another plan, or plan review.   It will be important the 
Monitoring Framework to set out what actions will be taken in case of an under delivery of 
housing, above and beyond the preparation of a New Local Plan. 

As it is so important that new homes are brought forward, the matter should addressed as soon 
as possible, if any under delivery is observed.  HBF would suggest, as a minimum, explicit 
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reference should be made with-in the Plan’s policy and monitoring framework to the potential to 
bring forward additional housing supply earlier.  As the housing need and requirement figures 
for the Plan are minimum (not maximum) figures the Council could also specifically identify 
additional sites and/or include policies that would allow for additional windfall housing sites 
that could/would be brought forward sooner to address any under delivery whatever the reason 
for that under performance.  This could be a shortfall in market housing permissions granted 
and/or completions, affordable housing permissions granted and/or completions and any 
failure against the Housing Delivery Test or local plan monitoring.   

It is important that housing delivery is effectively monitored so that if housing monitoring shows 
delays to housing delivery across Telford and Wrekin action is taken to address this as soon as 
possible. The HBF suggests additional sites should be allocated so they that can be easily and 
quickly brought forward to address any under-delivery of housing supply. The Council will need 
to monitor the delivery of housing and publish progress against a published Housing Trajectory, 
Housing monitoring should be undertaken on a site-by-site basis.  Therefore, the detailed 
housing trajectory including for specific sites should be included within the Plan. 

The Plan therefore needs to be amended to set out how and when monitoring will be 
undertaken, and more information is needed on what action(s) will be taken when if monitoring 
shows under delivery of housing.  This should be in the form of a Local Plan Review Policy and 
supporting text.  Not doing so means the plan will be ineffective and therefore unsound. 

HBF also suggests that delivery of housing should include specific monitoring of any 
contribution towards unmet needs from elsewhere.  HBF recommends that these elements of 
the housing requirement are monitored separately to enable the identification of what housing 
contributions are being made to local need and what is contributing to the wider housing needs. 


